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WASHINGTON, D. C. 20505 


office of the director 


2 March 1968 


MEMORANDUM FOR: The Honorable William Bundy 

Assistant Secretary for East Asian and Pacific Affairs 

Departme nt of State 


SUBJECT 


: Captured 31 January 1968 COSVN Situation Assessment 


Per Mr „ Srnyscr 1 s request, relayed on your behalf, I queried our Station 
with respect to the alleged COSVN document captured by the (US) 9th Infantry 
Division. (A. clean text of this document, much more readable than the original 

MA.CV version, has been transmitted by the Embassy as Saigon[ 1 ) 

Station's reply to my query reads as follows: 


"1. Station translation section states CDEC translation is excellent 

iob and they cannot improve on it. Experienced translator states that language, 
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tone, and format of original document strongly suggests it is genuine, following 
comments prepared by Mr./ George Allen after discussion with Station analysts 

who concur. 


"2 Despite minor inconsistencies and ambiguities, we believe the 
document is genuine. It represents a sol, or but positive assessment of the initial 
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results of the general offensive /general uprising, a realistic appraisal of weak- 
nesses in its execution, and guidelines for action to exploit the limited success of 
the first blow. The document probably was hastily. composed, as evidenced by 
internal inconsistencies and duplications, and appears to reflect collective 
parochial views of several specialists rather than normal, well- organized and 
thoroughly staffed directive. The assessment accords generally with that 
reflected in the MRV document acquired in Danang, is consonant with more 
recently dated documents which appear designed to implemen t guidelines of thi s 

document, and is in general agreement with interrogations of| J 

land with agent reports from the area which outline future enemy p.ans. 
Moreov er, its provisions arc reflected in general pattern of activity conducted 
by the enemy since date of document. We feel that the assessment could have 
been made by evening of 31 January, considering fact that pattern of only limited 
success would already have been evident, especially in II Corps where action 
began on 29 January. 
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”3 In essence, document indicates that the Viet Cong, as of 
-1 T n nit'ir v recognized that they had failed to achieve all their objectives, bu 

nevertheless considered ~ £?£. and 

conditions favorable for furthei cxpioiiau _ serious of 

concept were sound, but there were weaknesses m e xe cn • ‘ ineffective 

there were failure ^ion function* 

troop proselyting and propaganda <.Uo£, g political and subversive 

“ Ph:" th^Lsic strategy Xto 

develop the uprising, ’ and to attack continuously would 1 “^^j icult lcs' 
allies and enable them to recover and counterattack, creating 
for the Communists . 

, ,.nhmnlrisi7,o the sustained character 
i m Aqqp^smcnt pocs on to i c. cmpnabJ./ic. • ,, 

£ * 1 ‘ 5 . i. Tniiinl v o c - ult s proved th^it Ihc 

of the general offensive-- goner, effort over three to four month 

campaign could succeed, bu, oiuy <- earlier COSVN directive. Initial 

period, which vigorously, if basic principles 

S^Zbd, a if various faeets ave wlrm fight 

General guidelines develop revolutionary spirit of the 

CO "L“P OS : mcific vulnerable targets, especially ARVN (emphasising 
masses, concentrate l. rnro £ u l preparation to 

subversion), attacking United States troops ™ y Ltalladons and 
avoid disproportionate losses; locus on i offensive with uprising; 

lines of communications; effective, y com m ^ ^ in combi „j. n g urban 

arm the populace and bringuma al pc • political and military strength 

ZZZ* " e , S< eruul political apparatus , and solve troop 

cxpanel l^oUs He support^ ^^^^^.p'^^^^^o.^as^politically and militarily by 
.15. Most 

that the Communists had an icip c achieve their objectives; and B. the 

that a sustained effort would be to rural areas as well 

all encompassing broad nature cr .ic forrnan cc by all military and infra- 

as urban areas and requiring op imu - ^ latter point may, indeed, be the fatal 
structure elements to ^ leSS than optimum performance by 

flaw in the plan, since m u ^ P - organization -- urban cadre, supply dement, 

any key component of the Comm ■ b . ormenlPl-q etc - - could lead 

rural guerrillas, combat units tuoop pr^e y^ng^^^ ’to' ' 'protracted war' 
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interpreted as consistent with that concept. It warns against hope for immediate 
success, but implies that concerted effort can achieve victory by end of this 
winter- spring campaign. " 
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cc: 


George A. Carver, Jr. 

Special Assistant for Vietnamese Affairs 
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O/ DC I /SAVA: GACarvcr/mec 
Orig - Addressee 

li® - cc's 

1 . l/DCl 

1 . pDCl/ ER , 

1 - DDI 
1 - D/OCI 
1 - C/OCI/IC 
1 - D/ONE 

1 - C /ONE/ FE 

1 - D/OER (for 

1 - DDP 

1 - A.C/FE 
1 - C/VNO 


1 - VC Tet Offensive 
1 - VAS Chrono X 
1 - GAC Chrono \y 
1 - VAS/RAC 
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